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{2 PEROZENI.. COMPANY POLICY STATEMENT

The Company Management's commitment to pursuing the continuous improvement of its Organization has been implemented
through the updating, renewal, and ongoing integration of its Management Systems, with the aim of achieving the following:

General Objectives

1. Manufacture products capable of meeting customer needs and expectations, while maintaining an appropriate economic
balance.

Offer a production service of high quality and precision, with fast delivery and flexibility for special requests.

Constantly monitor work processes to ensure customer requirements are met.

Provide appropriate technical assistance to buyers.

Ensure a high level of workplace safety and health, and continuous improvement of the working environment.
Continuously improve the efficiency of company processes, particularly regarding economic and managerial activities.
Enhance human resources through professional development within a qualitatively improving work environment.

Meet the expectations of stakeholders relevant to the Organization’s sustainability.
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Company Policy
The company policy adopted to achieve these general objectives, ensure customer satisfaction, and systematically comply
with reference standards is implemented through Management Systems based on the following principles:

o Evaluation of “Customer Satisfaction” as a primary value to set management and operational priorities.

e Process-based management approach and risk-based thinking.

e Planning, implementation, and control of management system processes and actions to address risks and opportunities,
following the “Plan — Do — Check - Act” cycle.

o Leadership and commitment of Management with the involvement of expert staff and collaborators.

o Continuous improvement of business processes through management decisions based on objective data analysis and
information regarding stakeholders and factors affecting Management Systems.

o Development of partnerships with suppliers based on reliable and constructive collaborations aimed at product
development.

o Diligent compliance with applicable legislation and agreements related to business activities, including occupational
health and safety.

o Consideration of Quality and Safety as growth opportunities and profitable investments in terms of management,
company organization, employee well-being, and customer satisfaction.

e Prompt compliance with new regulatory requirements.

« Involvement of the entire organization in managing occupational health and safety, from the employer to each employee,
according to their roles and responsibilities.

o Consideration of health and safety needs for workers already during the planning of new company activities or when
modifying and/or transforming existing work situations.

o Continuous and prioritized search for measures that mitigate potential harm and reduce the probability of occurrence.

e Ongoing search for technological and plant solutions to optimize the use of natural resources.

e Respect and protection of the environment not only by complying with current regulations but also by considering the
rights of future generations.

e Promote corporate sustainability by aiming to create long-term value for all stakeholders, acting on: ethics, social,
environmental, cultural, and economic aspects.

o Periodic critical review of this policy and the implemented Management Systems.

o Context analysis aimed at identifying risks to be mitigated and opportunities to be seized, in order to achieve the expected
results.

Specific and/or Individual Objectives
All company personnel are responsible for operating in accordance with the provisions of the Management Systems, as
described in the Manual and especially in their job descriptions.
Awareness that each operator's individual contribution is fundamentally important to achieving company goals is promoted
through management meetings and staff training and information sessions. These tools are used by the Company
Management to plan and communicate specific and individual objectives.
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